Previous Projects

Our Work: Contributing to Global Sustainable Development Goals

At WINGS, every project contributes to building a sustainable future. Our work directly
supports the United Nations' 17 Sustainable Development Goals, creating measurable inpact

across communities in India.

€ SDG 4: Quality Education

Ensuring inclusive and fair quality education for all

@ Regions: Mokhada, Vasai, Rural Zilla Parishad schools
™ Impact: 4,500+ students & teachers across 90+ schools

@ Focus: Ensure inclusive, fair quality education and promote lifelong learning

opportunities.

Key Initiatives:

{4 English E-Teach Program

Built audiovisual learning toolkit aligned with state syllabus for grades 1-5 in tribal

areas
Monthly teacher training workshops with ongoing classroom mentoring

Educational Impact: 70% increase in student participation and oral confidence,

improved English comprehension



H Digital Access Drive

Deployed 52 laptops in government schools, bridging the digital divide

Trained local educators through computer literacy camps for sustainable digital
education

Learning Outcome: Students started independent digital projects like weekly
storyreading sessions

@ Educational Equity Program

Provided books, bags, and fee aid to 500+ underprivileged students

Personalised "Sponsor-a-Student” program ensuring continuous education
support

Retention Impact: Reduced dropout rates by supporting students' basic educational
needs

& Key Partners: Ion Exchange Ltd, Mahindra Finance

L SDG 6: Clean Water & Sanitation + SDG 15: Life on Land

Ensuring water security and protecting terrestrial ecosystems

(SEO Focused Keywords: water conservation NGO India, reforestation NGO
Mabharashtra, sustainable farming India)

Q@ Regions: Mokhada, Chass, Asegaon, Dehare
[ Impact: 1,800+ farmers, 900+ households, 4,500+ saplings planted

@ Focus: Water conservation, reforestation, and sustainable agriculture



Key Initiatives:

‘ Water Recharge & Well Renovation

Built 2+ water recharge structures in Mokhada, reducing borewell dry spells by
40%.

Village water tables now sustain communities through drought seasons.

# Community Reforestation

4,500 saplings delivered across tribal communities with an 85% survival rate after 6
months.

Sustainability training covers pruning, rain-fed growth, and maintenance.

2} Village Adoption: Kaveri-Deharje Model
Our integrated approach resulted in a 25% rise in household income

30% reduction in water collection time through integrated water-farming-health

interventions.

& Key Partners: JSW Foundation, Muthoot Finance, Local Panchayats

4 SDG 7: Affordable & Clean Energy + SDG 13: Climate Action

Ensuring sustainable energy access while combating climate change

@ Regions: MP, Gujarat, Jharkhand, Maharashtra, and Uttar Pradesh—
Gorakhpur.

[ Impact: 25,000+ people, 7,800+ improved cookstoves distributed

@ Focus: Reducing emissions, improving health, building climate resilience



Key Initiatives:

@ Smokeless Cook Stove Program

7,822+ improved stoves distributed across rural India, reducing cooking time and
smoke exposure by 50%.

Women's respiratory health improved significantly, freeing up time for income-
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generating activities.

Climate-Smart City Assessment

Led Mira-Bhayandar's climate assessment using MoHUA's 28-indicator
tramework, directly informing local environmental governance and policy

decisions.

Waste Management Campaigns

2,000+ students and residents in Palghar, Thane, and Mumbai now practice
community-driven waste segregation and composting.

& Key Partners: EKI Enetgy, American Express, Samhita, MiraBhayandar
Municipal Corp

B, SDG 3: Good Health & Well-being + SDG 5: Gender Equality

Ensuring healthy lives and promoting gender equality

@ Regions: Maharashtra, Madhya Pradesh, urban slums & rural areas

™ Impact: 21,500+ women reached

@ Focus: Menstrual health, healthcare access, women's dignity, and

empowerment

Key Initiatives:



& Menstrual Hygiene Program

3,000+ women and students educated on menstrual health through community
workshops. Weekly follow-up sessions ensure sustained behavior change and
access to menstrual cups and biodegradable pads.

{r» Women's Health Camps

Quarterly health camps provide check-ups and supplements to 80+ women per
session, with specialist consultations and referral pathways to district hospitals.

@ Pandemic Hygiene Response

5,500+ women in tribal and slum areas received sanitary kits during COVID-

19, ensuring health and dignity were not compromised during the crisis. &y

Key Partners: Community donors, RPG Foundation

SDG 1: No Poverty + SDG 2: Zero Hunger

Ending poverty and hunger through emergency response and livelihood support

Q@ Regions: Mumbai, Vasai-Virar, MP
@ Impact: 95,000+ individuals supported during COVID-19

@ Focus: Food security, emergency relief, livelihood protection

Key Initiatives:

@ Community Kitchen Network

5,000+ hot meals delivered to communities and transit migrants during lockdown
through collaboration with local chefs and partner NGOs.

&® COVID Relief Kits

500+ food-grain kits provided to families in isolation, ensuring no one went
hungry during quarantine periods.



@ Migrant Support at Transit Hubs

50,000+ migrants received water bottles and snacks at transport hubs like Sun City

Ground, providing dignity during one of India's most challenging migration periods.

& Key Partners: JSW, RPG Raychem, Bisleri, Ion Exchange Ltd

SDG 16: Peace, Justice & Strong Institutions

Promoting peaceful and inclusive societies with effective governance

Q@ Region: Vasai-Virar City
1 Impact: 1 city-level MOU, 500+ residents trained

@ Focus: Civic participation, government transparency, community
empowerment

Key Initiatives:

& Praja Kalp Civic Campaign

500+ residents trained in community governance, creating informed citizens who
actively take part in local decision-making processes.

2 Municipal Partnership Comprehensive

A community needs survey with Vasai-Virar Municipal Corporation led to a formal

MOU in July 2023, ensuring citizen voices directly influence development planning.

& Key Partners: Vasai-Virar Municipal Cotporation (VVCMC)

SDG 9: Industry, Innovation & Infrastructure

Building restlient infrastructure to empower local livelihoods



Q@ Region: Basakalyan, a town in the Bidar district of Karnataka.

(M Impact: Infrastructure built to support 30—40 trainees, 6 sanitation units, 2

residential rooms.

@ Focus: Rural skill development, sanitation, and livelihood generation through

cottage industries.

Key Initiatives:

%R Anubhava Mantapa Training Center & Sanitation Block Construction

Construction of a multi-purpose training center and sanitation facility began on
December 15, 2024. The center is designed to accommodate 30 to 40 members
and features six toilets, along with two residential rooms for facilitators or trainees.
This facility aims to host cottage industry workshops and skill-building programs,
empowering rural youth and women through community-led training initiatives.

& Community Partner: Local Village Panchayat.

ff SDG 4: Quality Education + SDG 11: Sustainable Communities

Fostering Rural Resilience and Education Throngh Y outh-Led Yatra

Q@ Regions: Karnataka (Multiple Taluks)

[ Impact: 21 days, 100+ youth participants, 15+ rural livelihood models

explored

@ Focus: Experiential learning, indigenous education, rural resilience, skill-based

empowerment



Key Initiatives:

¢8 Rural Immersion Program

Youth explored organic farming, cottage industries, and sustainable agriculture
across villages, reconnecting with local knowledge systems.

€ Experiential Education for Future India

Focused on decentralisation, Panchabhuta balance, natural living, and self-
reliance— envisioning India’s centenary in 2047 with flourishing, migration-free
villages.

f» Re-Migration & Community Building

Participants saw re-migration possibilities and worked with locals to model
community-led development rooted in dignity and collective action.

@& Key Partners: Local Panchayats, School Committees, Youth Networks

@ SDG 9: Industry, Innovation & Infrastructure

Building resilient rural training and education spaces

@ Region: Poovanahalli, Mandya District, Karnataka

™ Impact: Foundational infrastructure created for rural training, livelihood, and

education

@& Focus: Skill development, inclusive infrastructure, and experiential

child learning Key Initiatives:

®% Bhoomi Pooje & Community Campus Construction



On 12 December 2024, the Bhoomi Pooje ceremony in Poovanahalli marked the
beginning of construction for a multi-purpose rural campus. The site will include
training facilities, cottage industry workspaces, and a residential Nai Talim center
to deliver hands-on education for rural children. Rooted in Gandhian values, this
space aims to foster self-reliant communities through skill-building and inclusive
development.

& Community Partner: Village Panchayat Poovanahalli.
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